LIBRARY

HORIZONS

A Newsletter of the University of Alabama hbranes

VOL 14, NO. 1

FALL 2000

An Interview with Charles B, Osburn, Dean of Libraries

This past August Charles B, Osbum, dean of
librarics and professor, School of Library and
Information Studies, announced his resignation
as dean, effective August 16, 2001, Following
an administrative leave during the 2000102 aca-
demic year, Dr. Oshurn will return 1o teaching
and writing in the brary school

Duning his distinguished fortyyear carcer in
higher education, twentyone of which have
been as a dean, Dr. Osbum has made a lasting
contribution to libraranship. The author of
four books and dozens of articles, primarily on
scholary communication and collection man-
agement, Dr. Osbum has served on the boards

v, Charrles B Oshiorn, dean of Mbrarie

of directors of the Center for Research Libraries,
the Association of Research Libraries, and the
Southeastern Library Network (SOLINET) as
well as on the editorial boards of the fouwrnal of
Academic Libvarianship, the Association of
College and Research Libraries Pulications fn
Librarfansbip serics, and the University of
Alabama Press,
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Dr. Osburn began his library career as human-
ities bibliographer at the University of North
Carolina at Chapel Hill. He served as assistant
director of university libraries for collection
development at the Stae University of New
York at Buffalo, assistant university libraran for
collection management at Northwestern Uni-
versity, and dean and university librarian at the
University of Cincinnati before assuming  his
current position in 1986, In addition to his lead-
ership of University Librarics, within the School
of Library and Information Studies Dr. Osbum
has directed several dissertations and teaches a
popular course in academic library manage-
ment.

In October of this year, Dr. Osbum graciously
agreed to be interviewed by Libwary Horizons.

LH: What are some highlights of your fourteen
vears as dean?

CBO: The first of these highlights is the simple
fact that I've been here more than fourteen
vears, which is longer than 1've been anvwhere
since | was a teenager.  But, more specifically,
somme of our quasi-social events have been high-
lights, such as the two-milionthvolume cere-
mony, our spring donors’ luncheons, and our
semi-annual convocations. These kinds of
events cause us to pause and take stock of how
W Are Progressing as an organization.

LH: Of what asccomplishments here are you
miost proud

CBO: 1 am most proud of the fculty and staff
that we have been fortunate enough o attract
to the University Libraries, They are the public
relations. They are the plan and its energy.
They are, indeed, the service, | am proud of the
spirit that enables our organization o stretch a
dollar in the provision of service beyond any
reasonable expectation. | am proud of the new
and renovated facilities, 1 am proud of the level
of support accorded the Libraries by the LUni-
versity faculty and administration.

LH: How his your tenure at UA differed (rom
your tenure at the other universitics during your
long carcer in higher education?

CBO: | have been a library director in only two
institutions-this one and the University of
Cincinnati-and a directorship is by nature dif-
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ferent from any other position U've held. Aside
from that, the greatest difference between LA
and the six other institutions where 1 have
worked has to do with the general atmosphere
here. Relative to other universities, UA is guite
positive.  People here tend to be cooperative
and friendly and pleased o be a part of the Uni-
versity,  That doesn’'t mean that everything
waorks perfectly. What it does mean is that most
people at this institution deal with the imper-
fections in a constructive manner, without
allowing them to dominate their experience or
to cause neglect of their responsibilities.  This
response 1o adversity is healthy, and it makes
life on the job much better for evervone, Unfor
tunate conditions and events oocur in every uni-
versity; what makes the difference is our

Corporate response to them.

LH: What is the funniest thing that happened
while you were here?

CBO: Nothing funny has happened here. Well,
that can't really be true. The important aspect
of this is that 1 am blessed with a considerable
number of collcagues in the Libraries and the
University who value the role of humor, These
are people who understand that life, in gencral,
and our responsibilities, in particular, are too
serious on their own to be treated so without
exception.  They understand that without the
punctuation of humor, our approach o the
tasks at hand cin only be negative, which is
anathemi 1o progress and a guarantor of unhap-
piness. Fatigue often derives from the negative,
energy from the positive.

LH: Given enough money and time, what else
would vou have done?

CBO: Are vou serious? Here's a priority order;
raise salaries; add faculty and staff; expand both
the paper and electronic collections; accelerate
building and renovation plans. These changes-
above all, the addition of library faculty and
staff-would have made possible guite a number
of enhanced or added programs of service,
enabling us to move more directly woward our
ideals,

LH: What do you consider the most important
thing vou convey to students about library
administration?
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Slefrivy Mot rary. Lifvary Leaddership Bogrd - Fliza

Gty fomes, stafT awwrd wivenee and Dosng
Sestetoen, dlnnir l'l‘i.!hi,"i ,frai’,hfr-fahl”;l Hewaesl (it o
Figlag

prodcssiomal dovclopmoni,.  Chapman bokids an
M5 in library scienoe and an M B A

Elizabeth loncs, winnor of the st swand. has
been coiploved by Dniversity  Libriries since
1978 Currently she holds the position of
library assistant senior in the Catalog Depart-
ment. She 5 described as @ dedicared [‘lﬂ"ﬂt"w
sigul emplovee who s committed 1o gualin
service. fopes bs active inthe Libraries Suppon
Sl Association. cossdinating mamy of their
professional development activities, and she has
served a8 preskdent twice.  Acconding (o ber
noaninator, “her years of experience, high
degree of sccurscy in her work, and her prob
emesolving ability cominbuic” 10 ber job suc
D

Bach revipient roocived a certdlicate and
S 1MM) Their names have been pliced on a per
sranen plague :

Margare! Wilson, mutior piffs afficer

Library Board Adopts
Fundraising Project

The Library Leadership Board st the anmual
mecting m Mav adopied the progect of raising
§75.000 (o catalog 3 significant partion of the
pinermment documents collection. The sein
spective conversion project will make an cxcep-
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teral collection in University Librancs g
sooessibie o uscrs who scarch the online oita
g, This phase of the project will focus on doc
uments published since 1976

Because the Unbversity has an exirsordinarih
lomg, uninterrupred history of collecting goy
crmment [ﬁi]!‘lhk.}lulﬂ&, or disumenis collec
tion 15 one of the amgest in the ntion. The
cullection is a treasurne for all cilizens which the
Library Leadership Board wants (o make mome
dccessible 1o researchers on campus, through:
ot the stere, and boyonl

In the earlicst vears of the nation, President

Jamwes Madison recognized the imporance of an

informed cltizenn the Pederal Depository
Lilyrary Program was established. sl in 1859 2
congressional resolution allowed representa
tives and senators (o designate depository
libraries in their stafes to receive povertimeni
documents free of charge from the Govermiment
Printing Office. Around 1860, The §niversity ol
Alaban was designated as a depository libeary,
Under the guidance of a dedicated library facul
tv and stall. this collection has grown into 3 ool
lection numbering over | T AMIUHE piecces. T i
housed in Amelia Gavle Gorgas Library and is
usend for research in many fclds including histo
ry, political science, social work, geology, envi-
rimcntial management, and business

The Libeary Lesdership Bogrd has officially
kicked oll the lundraising drive.  Anvonc inter
estod b making a gt or pledee o this dviaimi
project may contact any board membaer or Mar
garet Wilson, maior gifts officer for Universin
Libraries, by telephone at (205) 348-1416 or via
cmail ot mawilson®@hbamauaedu  Donors
will be Bonored a1 the anmeld bencfactors lun
cheon in May and by the inscription of their
names o @ permancnt plegoe 6 be displaved in
Erisrgis Library,

Chrles B (xbiern, dean of Hbravies

Library Leadership Board
Adds New Members

Seven new members were added 1o the Libeary
Leadership Board in May. These seven people
from sround the staie of Alabama bring with
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